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Our Surveys...

(O CENTOURIS

"Quick Survey”

Flusskreuzfahrt-
Branchenumfrage

(O ceENTOURIS

Herbst 2024

Input for the Danube Conference

Target groups: Stakeholders of the river cruise industry —

river and land based

Goal: Approaches for a positive development

of the industry

- "A look into the future"”

"The River Cruise Market"

1G RiverCruise

Der Fluss-Kreuzfahrtmarkt

Study of the |G RiverCruise

Target Groups: Stakeholders of the river cruise industry —

only river based

Goal: Analysis of market development, collection of key

metrics, topic 'Sustainability’

- "A look at the past season"”
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Industry survey autumn 2024 (O CENTOURIS




Study Design

Methodology

- Online survey

— Target group: Stakeholders with
direct or indirect connections to
the river cruise industry

—> Focus: Danube, Rhine, French
rivers, Douro, NEW: Dutch rivers

(O CENTOURIS

lﬂMjn.MﬁMmk Sample

Fieldwork period
135 complete and 5 partial

interviews with stakeholders September 10 to
who belong to the target Oktober 23, 2024
group. |

Language: GER — ENG - FRA

© CENTOURIS



Participants by Industry (O CENTOURIS

F1 Which industry do you belong to? If multiple industries apply, please choose the main industry.

N=140, only one response was possible

River-based

31%

Land-based

69%

© CENTOURIS



Participants by Industry () CENTOURIS

F1 Which industry do you belong to? If multiple industries apply, please choose the main industry.

4 )

Shipping company Il 7%

Tour operator M 8% River-based

Shipping company & tour operator in one I 9% 3 1 %

Service agency for infrastructure [l 6%

River-based

31%

Other river-based industry 1 1%

AN

\_
Land-based ( Provider of land services N 269%
0 .
69% Gastronomy & hotel industry | 1%

Guides, city/tour guides Bl 5%

Wholesale | 1% Land-based

Regional providers in loading | 1% 6 9 %

Operators of mooring sites T 9%
Public tourism N 149%
Other public institution Bl 6%

- i o)
N=140, only one response was possible \ Other land-based industry - 6% )
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Origin of Participants — Company Headquarters @ CENTOURIS

F3_1 Where is your company's permanent headquarters located?
N=140

In Europe

97%

© CENTOURIS



Origin of Participants — Company Headquarters @ CENTOURIS

F3_1 Where is your company's permanent headquarters located? (n=140) | If Europe: F3_2 Please click on the country where your company's permanent headquarters is located. (n=136)

/ Austria _ 29% \
Germany _ 21%
switzerland || 17%
France - 10%

0
Netherlands - 10% In Europe

Serbia I2% O
In Europa Hungary I 2% 97 /O
0)
97 Y0 Bulgaria I 1%

Croatia I 1%

Slovakia I 1%
Cyprus Il%

k No specification [Jj 4% /

© CENTOURIS



Source Markets, Travel Areas (O cenTouRIS
and Passenger Forecasts 2025 vs.




Important Source Markets @ CENTOURIS

F4 Which source markets significantly impact your business success? Where does your focus lie? | Base: Stakeholders related to the river | n=43 | Multiple responses were possible.

IN EUROPE

91%

of cases

© CENTOURIS



Important Source Markets

(O CENTOURIS

F4 Which source markets significantly impact your business success? Where does your focus lie? | Base: Stakeholders related to the river | n=43 | Multiple responses were possible.

IN EUROPE

91%

of cases

USA/Canada

Australia/New Zealand

Asia

Other source markets outside
Europe

56%

30%

7%

12%

-

% of cases (n=43)

Germany/Austria/Switzerland

United Kingdom and Ireland

France

Other Europe

© CENTOURIS




Relevant Cruising Areas @ CENTOURIS

F5 Please select the relevant cruising areas or destinations for your company/institution. | Base: All respondents | n=140 | Multiple responses were possible.

% of cases

100%
91%
84%
0]
76% 739
66%
25% 25%
21%
14%
7%
1 H -
Danube & tributaries Rhine & tributaries French rivers Douro Dutch rivers Nile

m River-based (n=44) ®Land-based (n=96)
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Development of Passenger Numbers (O CENTOURIS

F6_D: Based on the current situation with bookings: How do you estimate the development of passenger numbers for the 2025 season compared to the 2024 season for the Danube? Please
answer with regard to your fleet or the fleet for which you provide a service and differentiate between the source areas.

Base: River-based stakeholders with corresponding relevance to the travel areas

-

Danube — Source Areas outside Europe

Expected number of passengers for 2025 compared to 2024
USA/Canada Australia/New Zealand Asia Other source areas
n=20 n=12 n=2 i
(n=20) (n=12) 100% (n=2) outS|de_Europe
(n=4)
80%
@ - @ @ - @
33%
20% 25%
rather more aboutthe rather less rather more aboutthe rather less rather more aboutthe rather less rather more about the rather less
same same same same

~
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Development of Passenger Numbers

(O CENTOURIS

F6_D: Based on the current situation with bookings: How do you estimate the development of passenger numbers for the 2025 season compared to the 2024 season for the Danube? Please
answer with regard to your fleet or the fleet for which you provide a service and differentiate between the source areas.

Base: River-based stakeholders with corresponding relevance to the travel areas

-

DACH region*
(n=27)
63%
33%
4%
|
about the rather less
same

\rather more

Danube — European Source Areas

Expected number of passengers for 2025 compared to 2024

UK & Ireland
(n=15)
60%
33%
7%
[
rather more about the rather less
same

50%

rather more

France
(n=2)

50%

about the
same

Rest of Eurpe

(n=6)
50% 50%

rather less rather more about the
same

~

rather Iess/

*includes Germany, Austria and Switzerland.
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PAX 2025 vs. 2024 — Overview

Base: River-based stakeholders with corresponding relevance to the travel areas

(O CENTOURIS

Asia*

Others*

DACH region

(1)

DANUBE RHINE FRENCH RIVERS DOURO DUTCH RIVERS
USA/Canada (20) (18) (18) (17) (17)
Australia/New Zealand Va (12) (12) V4 (12) Vs (10) 7/ (12)

Number of cases (n)

N/

(12)

AN

UK & Ireland /7 (15) Vs (15) / (13) 7 (11) /‘(15)
France* Vs 2) 9 (2) 9 (2) 9 (2) 9 (2)
Others* /7 (6) /7 (6) 9 (2) 7 (2) / (6)
*Low number of cases!

© CENTOURIS

75% and more
indicate “increasing
PAX”.




Challenges & Measures for Better Cooperation (O ceNTOURIS




Biggest Challenges (O CENTOURIS

"Please select from the following list the biggest challenges you face in
the river cruise sector. "

4 )
up to 5 responses

. possible )
v | Y

587 responses from 135 people in 5 categories

No challenges: 3 | No specification: 2

© CENTOURIS



Biggest Challenges (O CENTOURIS

F7 Please select from the following list the biggest challenges you face in the river cruise sector. You can select up to 5 challenges. | Base: All respondents

4

Other

115 responses

587 responses

y 4

Environment &
Sustainability

130 responses

Infrastructure

170 responses Economic efficiency

124 responses

3

Communication
48 responses

4
J

© CENTOURIS



Infrastructure

* Infrastructure in the
cities (access routes, bus
capacities, public
transport...)

[58 mentions]

* Availability of centrally

located moorings

[46 mentions]

* Possibility of hotspot

dispersal

[31 mentions]

Environment &

* Challenges with low/high

water levels

[76 mentions]

* Product adjustments
regarding environmental

measures

[25 mentions]

* Availability of shore

power

[23 mentions]

op Mentions by Category

Economic efficiency

* General inflation / price

increases

[49 mentions]

* Expansion of regional

value creation

[42 mentions]

* Cost development
regarding sustainable

investments

[33 mentions]

M’

M

(O CENTOURIS

* Staff shortages and lack
of skilled labor

[63 mentions]

* Reputation problems or
acceptance issues of the

entire industry

[35 mentions]

Communication

* Access to the right

contacts on the river side

[33 mentions]

* Access to the right

contacts on the land side
[6 mentions river side, 9

mentions land side]

© CENTOURIS



Biggest Challenges 2023

Staff
shortages

Hotspot
dispersal

Low water

levels

© CENTOURIS

Expansion of
regional value @
creation

() CENTOURIS

High-traffic
moorings




Measures along the Danube (O CENTOURIS

Base: River-based stakeholders

"For each of the following measures, please
indicate how intensively they are already
implemented in your company for journeys
along the Danube."

© CENTOURIS



Measures along the Danube (O CENTOURIS

F8 For each of the following measures, please indicate how intensively they are already implemented in your company for journeys along the Danube.

Base: River-based stakeholders

| G Scale
TSy - W 1 not yet at all
E_ JI0N&G alue C .:7 n
2 somewhat intensive
3 intensive
4 very intensive

© CENTOURIS



Regional Value Creation (O CENTOURIS

Base: River-based stakeholders

Average

Purchase of regional food products locally (27 cases) 9 2,7

Integration of regional products during main loading (27
cases)

2,0

Planning sufficiently long layover times so that passengers

have more time for onshore consumption (29 cases) =

Flexible on-board catering that includes restaurant visits in 2
the region (23 cases)

m 1=not yet at all 2=somewhat intensive 3=intensive  ®m4=very intensive

© CENTOURIS



Environment & Sustainability (O CENTOURIS

Base: River-based stakeholders

Sustainable organization of local excursions: excursions
consciously in the nearby area, e.g., also by bike or on foot §B 11 9 7
(28 cases)
Careful waste separation already on board (34 cases) 10 3,5

m1=notyetatall =™ 2=somewhat intensive 3=intensive  ®m4=very intensive

Average

© CENTOURIS




Visitor Management (O CENTOURIS

Base: River-based stakeholders

Average ’—‘

7 2’2 ]

Flexible scheduling to avoid peak times at berths (26
cases)

Communication and promotion of less frequented
excursion destinations in source markets (28 cases)

12 < 26

m1=notyetatall ®™2=somewhat intensive 3=intensive  ®m4=very intensive

© CENTOURIS



Communication (O CENTOURIS

Base: River-based stakeholders

Active contact with decision-makers in destinations,
e.g., tourist organizations, politicians, authorities, etc. 6 13 5
(32 cases)
Measures to improve interaction between
passengers and locals, e.g., open ship day (32 10 11 5
cases)

ml=-notyetatall =2=somewhat intensive 3=intensive  ®m4=very intensive

Average

e “-’E

%R

Communication

© CENTOURIS



Business Situation & Industry Sentiment (O cenTouris




Business Situation and Expectations (0 CENTOURIS

F10 Please rate the following aspects in general in relation to your company/institution on a Time comparison — Averages [Scale from 1 = positive, 2 = neutral, 3 = negative]
scale from "1=positive", "2=neutral or constant" to "3=negative":
Spring 2021 Spring 2022  Autumn 2022 Autumn 2023 Autumn 2024
1=
” positiv
o Current business situation (2024) (n=41) 1,30 132
2 ,
©
=
(0]
X
8
%]
©
? 3%
@
<
3 . .
E Business expectations for 2025 (n=38) 2=
neutral
3%
i)
°
<
i
8 3=
m .
S negativ
@
o
E
g Business expectations for 2025 (n=85)
=@ Current business situation, referring to the current season
. . —@—Business expectations for the upcoming season
mpositive ®neutral/constant ®negative
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Industry Sentiment (O CENTOURIS

Please describe the current mood in your company or institution

with regard to river cruises.

relaxed — neither — tense
secure — neither — insecure

confident — neither — hopeless

© CENTOURIS



Industry Sentiment (O CENTOURIS

Please describe the current mood in your company or institution with regard to river cruises.

Base: All respondents | n=140

relaxed — neither — tense
secure — neither — insecure

confident — neither — hopeless

Net-Mood-Score

Percentage "positive outcome" (green)

Percentage "negative outcome" (red)

— The larger the positive difference,
the better the sentiment!

© CENTOURIS



Industry Sentiment - Time Comparison () CENTOURIS

F11 Please describe the current mood in your company or institution with regard to river cruises.
relaxed
secure

100% confident

confident vs. hopeless

80%

secure vs. insecure 60%

40%

relaxed vs. tense

20%

0%

Spring 2021 Spring 2022 Autmn 2022 Autmn 2023 Autmn 2024

-20%

-40%

-60%

-80%

-100% tense
insecure
hopeless

Values: Net-Mood-Score: Share of 'positive outcome' — Share of 'negative outcome' (= the larger, the better)

@ © CENTOURIS




Collaboration of Stakeholders

(O CENTOURIS

F12 How satisfied are you with the cooperation with partners and stakeholders in the river cruise industry along the...
Scale: 1=very satisfied, 2=satisfied, 3=partly, 4=rather dissatisfied, 5=dissatisfied | np,,.pe=109, Nghine=60, Nt ench Rivers=48» Npouro=33» Nputch Rivers=48

DOURO
®2,30
DUTCH RIVERS
FRENCH RIVERS ©2,19
@ 2,40

DANUBE

o0 @223 ciiNE
3217

Y\

V

5=dissatisfied 4=rather dissatisfied

© CENTOURIS

1=very satisfied




Collaboration of Stakeholders (O CENTOURIS

Danube

The river-based stakeholders
signal a generally higher level of

satisfaction than the

(river-based: @ 2,03 | land-based: @ 2,35)

(Averages on a scale from 1 = very satisfied to 5 = dissatisfied; ng;,.,=40, n,,,,=69)

© CENTOURIS



Suggestions for Improvement (O CENTOURIS

"How do you think communication among stakeholders can be
optimized?"

[ Open question ]

!

from 37 people . _
37 responses 6 x river based, in 5 categories

31 x land based)

4 R

© CENTOURIS




Suggestions for Improvement (O CENTOURIS

F13 How do you think communication among stakeholders can be optimized?

Base: All respondents | 37 cases — 37 responses

Regular exchange
(7 mentions)

Enable communication

(14 mentions) | Examples
* Central (digital) platform *  Better communication levels
* Shared use of real-time data *  Regular online formats
* Create more contact opportunities *  Regular industry meetings
. i n *  Personal exchange
W.or.kln.g groups * IGRC should represent the industry .. X & .
*  Mini fairs . o * Divide stakeholders by regions and exchange regularly
in the destinations
* Stronger presence of RCE and IGRC . . n *  Annual format
*  Establish cruise clubs (e.g. Rhone- .
* More frequent, clearer, more strategic

Sadne)
\_

4 :
Communication with the right people

(10 mentions) | Examples

*  Emergency numbers for the weekend
(high/low water levels)

*  Clear, correct contacts

*  Find the right contacts through the platform

Honesty / Transparency
(2 mentions)

* Take guide feedback seriously and consider it
*  Openness, honesty

* Bring the right people together -

* More exchange — there are no contact details ]

«  Data sharing between shipping companies & partners 4 other mentions (Better familiarization with excursion destinations; organizing
»  Direct communication with decision-makers (product managers!) informational tours | Do not send all groups to the same program at the same time |

Q Access to tour operators to better understand customer needs ) Amsterdam Harbour | Training of new guides specifically for river cruises)

© CENTOURIS



Panel Topics (O centouris

Visitor Management — Artificial Intelligence — Sustainability — Staffing Situation




Visitor Management — Dispersal (O CENTOURIS

(Guest) Wishes

Best moorings... ...at the best time ...in TOP destinations!

© CENTOURIS



Visitor Management — Dispersal (O CENTOURIS

) ... increase the demand for less
[ I_Ower pI’ICeS ] centrally located moorings with

lower prices?

... increase the demand for less
'popular’ travel times at centrally

Can we...

located moorings with lower
prices?

... increase the demand for less
frequented destinations with
lower prices?

© CENTOURIS



Visitor Management — Dispersal (O CENTOURIS

Base: River-based respondents

= Yes, in general
28%

Yes, if there's no other option

n=39 (out of 43)
... increase the demand for ess

centrally located moorings with

lower prices?

51% = No

n=35 (out of 43)
... increase the demand for less

\ " 5 /
F11 12 . ‘
'‘popular’ travel times at centrally 10 . ﬂ‘ - Yes, in general
IOcatEd mOOFingS Wlth j 2 Yes, if there's no other option
lower prices? 54% = No

n=34 (out of 43)

Yes, hotspots wolud still be visited

... increase the demand for less
frequented destinations with

= Yes, less frequented excursion

destinations would be visited

lower prices?

© CENTOURIS



Visitor Management — Dispersal (O CENTOURIS

Can we ...

... increase the demand for less

centrally located moorings...

Yes, but mostly spontaneously in case of

shortages!
... increase the demand for less
‘popular’ travel times at
centrally located moorings...
__increase the demand for less Probably not; if it worked, the hotspots
frequented destinations... would still be visited anyway.

... With lower prices?

© CENTOURIS



Al as Daily Part of Business? () CENTOURIS

o~ Lol ] sl

I A Y O\ ; o o R
S [ (G [ (e A Y 84 N By TS ve

"Do you deal with Al applications in your day-to-day

intelligence?"

business, i.e. applications in the field of artificial
)O0C [, . N
s @ @ v [ B

@8 O R [ o 55""'1 """

i Al T s /

: ; N O P 7, 2 A
= Sl T LA T[]
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Al in River Cruising (O CENTOURIS

F14 Do you deal with Al applications in your day-to-day business, i.e. applications in the field of artificial intelligence?

Base: All respondents | n=129

13%

River: 23%
Land: 9%

Al has partially become part of the daily
business in river cruising!

(Stakeholders based on the river have indicated more frequently than
those based on land that they reqularly deal with Al applications.*)

= Yes, regularly = Yes, occasionally = No, rather not

*A significant difference in this manifestation at a 5% significance level.

© CENTOURIS 44




Are We Doing Enough for Sustainability? () CENTOURIS

1

"Please complete the following sentence by clicking on

one of the following terms: We work in

accordance with our sustainability strategy."

Terms: consistently / mostly / rarely

Alternative: We do not have a sustainability strategy.

© CENTOURIS



Sustainability Strategy (O CENTOURIS

F15 Please complete the following sentence by clicking on one of the following terms: "We work in accordance with our sustainability strategy."

Base: All respondents | n=123

13%

‘We do not have -
a sustainability 29%
9% strategy” Three out of ten river cruising stakeholders

River: 0%
Land: 13%*

L work consistently according to their own
sustainability strategy.

Stakeholders based on the river tend to indicate
‘consistent' more frequently than stakeholders based

on land.
49%

*Significant difference at a 5% significance level.

@ © CENTOURIS



CO, Offsetting

—>Should there be a CO, levy for river
cruising?

—->Who should impose and manage the CO,

levy?

—>What should the CO, levy be used for?

© CENTOURIS
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CO, Offsetting (O CENTOURIS

F17 How would you assess a mandatory CO, levy for river cruises, comparable to Lufthansa's planned CO, levy starting in January 2025?

Base: All respondents | n=135

—>Should there be a CO, levy for river cruising?

4 Almost every second
O respondent supports this!

(No significant differences between land-based and river-based
stakeholders!)

= | strongly support it. | might support that.
I am rather skeptical about it. = | reject it.
= Don't know = No specification

© CENTOURIS



CO, Offsetting (O CENTOURIS

F18 In your opinion, who should levy and manage a CO, levy? | Base: All stakeholders who support a CO, levy| n=62

—->Who should impose and manage the CO, levy?

Both options are conceivable -

a levy collection by individual organizations and by

umbrella organizations or industry associations.

(Again, no significant differences between river-based and land-
based stakeholders!)

= Individual organizations
= superordinate organization or industry associations
Don't know

= No specification

© CENTOURIS



CO, Offsetting (O CENTOURIS

F19 What do you think a CO, levy should be used for?| Base: All stakeholders who support a CO, levy| n=62

—>What do you think a CO, levy should be used for?

2%

The CO, levy should be used both for general

compensation projects and to fund
environmental requirements within the industry.

(Again, no significant differences between river-based and
land-based stakeholders!)

= Exclusively for general compensation projects
= Exclusively to finance environmental requirements within the industry
= Both

No specification

© CENTOURIS



Employee Shortage and Qualification (O CENTOURIS

-~ o o
p
7 = 4. ol . L o B
AT : v 4 ‘
f— N ¥ y.
e E \
i .
r @y

Il "What is the current situation regarding recruitment in your f
organization?" )

5 possible statements, from which one was to be selected: 4

qualitative problem — quantitative problem — both — no difficulties — not assessable, as there is currently no personnel demand ‘

/ \ / Ly Pa\dl.
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Staffing Situation (O CENTOURIS

F16 What is the current situation regarding recruitment in your organization? | Base: All respondents| n=126

9%
River: 0%
Land: 13%*

Primarily a qualitative staffing issue,

River: 60%

Land: 39%* often accompanied by quantitative challenges.

= mainly qualitative = mainly quantitative =both - no difficulties = unable to assess

*Significant difference at a 5% significance level.

© CENTOURIS



One Last Question... (O CENTOURIS

What do you associate with

Budapest?




Budapest - Associations (Categories) (O CENTOURIS

F20 And now one last question: What do you associate with Budapest? | 123 responses from 96 people

Historical architecture & landmarks 25

Beauty & positive perception 22

River & landscape (geography) 21

Cruises & tourism 20

Culture, gastronomy & lifestyle

Politics & economy / history

Modern (& simultaneously historical)

Logistics & restrictions

Personal memories / connections

@ © CENTOURIS



(O CENTOURIS

The results are now available at

https://www.centouris.de/aktuelles/news/

Thank you for your attention!

© CENTOURIS




Panel Registration (O CENTOURIS

Would you like to be part of our E E

industry panel?

- o W

"-'-' u

Of e

- Simply scan the QR code and

register!

© CENTOURIS




() CENTOURIS

Schloss Neuburg
Am Burgberg 8
94127 Neuburg am Inn

Postal Address
Universitat Passau
CENTOURIS
94030 Passau

Tel: 0851 509 — 2431
E-Mail: centouris@uni-passau.de
Web: www.centouris.uni-passau.de

Project Manager

Brigitte Franz
Tel: 0851 509 2173
E-Mail: brigitte.franz@uni-passau.de

Source of pictures: Adobe Stock
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